
5-Year Program Review Self-Study Feedback Rubric 

Program Reviewed: __________________________  Date Reviewed: _____________________   

Internal Reviewer: ___________________________   Department: ________________________ 

Instructions: Please rate the program review self-study on each criterion below using the following rating scale:  
E = Exemplary     S = Satisfactory     D = Developing     U = Unclear / needs more information   NA = not applicable 

1. Program Description

Mission and Goals
Rating 

E,S,D,U Comments

1.1 Program mission and goals are articulated

1.2 Program learning outcomes are clearly articulated 

1.3 Relevant General Education learning outcomes are listed 

1.4 Clearly indicates how the program’s mission, goals, and outcomes remain 
consistent with the University’s mission statement and core themes

1.5 Clearly indicates how the program’s mission, goals, and outcomes remain 
consistent with academic and professional standards within the discipline 

History
Rating 

E,S,D,U Comments

1.6 Completely addressed and reflected on previous program review 
recommendations and action plans 

1.7 Included the most noteworthy accomplishments and/or changes 
implemented by the department and administration since the last academic 
program review 

Curriculum
Rating 

E,S,D,U Comments

1.8 Lists all the degree programs offered, and  addresses how the curriculum 
meets the Program learning outcomes and General Education learning outcomes 

1.9 Describes the distinguishing features of the program 

1.10 Lists course descriptions (from university catalog). 

1.12 Provides a narrative explanation of the courses added and deleted in the 
past five years, and the rationale behind these changes 

1.13 Includes other relevant experiential learning experiences to program 
outcomes (e.g., internships, undergraduate research, and study abroad) 



1.14 Reflects on the frequency and sequence of core and elective course 
offerings, as it pertains to students meeting graduation requirements    



2. Program Data

Statistics and Trends
Rating 

E,S,D,U Comments

2.1 Provided statistical and trend data on the academic program for the last five 
years

2.3 Faculty data (qualification, headcount, FTE) 

2.4 Student data (graduates, declared majors, FTE, SCH, and ratios) 

2.5 Financial data (costs, funding) 

2.6 Provided a narrative explanation of the significant trends in any of the above 
statistical and trend data

3. Analysis of Program Effectiveness

Students
Rating 

E,S,D,U Comments

3.1 Included a description of the academic profile of the students served

3.2 Considers whether or not the students served by the academic program 
reflect the diversity of the student body as a whole

3.3 Provided a narrative explanation of the significant trends in student data

3.4 Reflects on the number of students participating in other experiential 
learning experiences relevant to the program outcomes (e.g., internships, 
undergraduate research, and study abroad)

Faculty
Rating 

E,S,D,U Comments

A. Demographics

3.5 Lists tenure-track faculty, their hire dates, credentials, rank and tenure, areas 
of specialization, experience, professional activities, and memberships

3.6 Lists contract/adjunct faculty and credentials 

3.7 Describes the collective profile of the faculty, and evaluates whether the 
faculty as a whole possess the appropriate background and expertise to deliver 
the current curriculum

B. Teaching

3.8 Explains how technology has affected the way faculty teach their courses  

3.9 Demonstrates what the department has done over the past 5 years to help 
faculty, particularly junior faculty, improve student learning

C. Advising

3.10 Describes the advising process, and how advising quality is evaluated and 
maintained?

3.11 If evaluated, presents the results of the evaluation 

D. Research

3.12 Describes the research and/or creative work of the department, and refers 
to any collaborations across the institution  



E. Service

3.13 Lists the major service contributions made by faculty to the university and 
community

F. Development and Recruitment

3.14 Describes possible impediments to faculty productivity and satisfaction 
exist, and makes suggestions for improvement

3.15 Outlines the areas and specialties the department wishes to hire in the 
future, and provides a rationale for recruitment in those areas



Staff
Rating 

E,S,D,U Comments

3.16 Describes the administrative support staff in the department, and makes 
suggestions to support staff

Technology and Informational Resources
Rating 

E,S,D,U Comments

A. Technology

3.17 Describes the adequacy of technological resources (e.g., computers, 
clickers, smart classrooms, academic tech training), and the department’s plan to 
increase the use of technology in the classroom (e.g. distance learning, Internet, 
computer software, etc.) 

3.18 Reflects on how effective the department has been in integrating new 
technology and pedagogy

B. Distance Learning

3.19 Lists courses using nontraditional methods of delivery (online, hybrid) 

3.20 Describes faculty involvement in distance learning education 

C. Library

3.21 Assesses the library’s holdings (e.g., books, periodicals, electronic media, 
and audio-visual resources) and services

Facilities
Rating 

E,S,D,U Comments

3.22 Describes the current instructional and research/creative work facilities of 
the department, explains the extent to which the facilities meet the needs of the 
department, and provided plans for improvement

Assessment of Student Learning
Rating 

E,S,D,U Comments

A. Curriculum Mapping

3.23 Provides a current curriculum map, and evaluates how the program and GE 
learning outcomes are addressed across the curriculum  

B. Measures of Student Learning

3.24 Describes assessment procedures to monitor the quality of instruction, 
including which assessment instruments were used and when, how many 
students participated, rubrics used, and the summary results data 

C. Evidence of Student Learning

3.25 Clearly explains to what degree the program and GE learning outcomes are 
met 

3.26 Identifies any factors that have impeded the department’s ability to meet its 
program learning goals/outcomes and GE learning outcomes, and makes 
suggestions for improvement 

3.27 Describes how the findings from the assessment data is being used to 
improve teaching and learning 

Conclusions
Rating 

E,S,D,U Comments



 

3.28 Lists the department’s strengths 

3.29 Lists the department’s weaknesses  

3.30 Presents an analysis of the strengths and weaknesses 
Includes strategies to capitalize on the strengths and address the weaknesses 

Comprehensive Plan for the Future
Rating 

E,S,D,U Comments

3.31 Provides a plan for improvement (considers reallocating existing resources 
and proposes additional resources) 


